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Improving the journey for
international medical graduates
Information booklet: Consultation on personas and journey maps



The Australian Medical Council acknowledges 
Aboriginal and/or Torres Strait Islander Peoples and 
Māori Peoples as the Traditional Custodians of the 
lands the AMC works upon.

We pay our respect to Elders past, present 
and emerging, and acknowledge the ongoing 
contributions that Indigenous Peoples make to all 
communities. We acknowledge the government 
policies and practices that impact on the health 
and wellbeing of Indigenous Peoples and commit 
to working together to support healing and positive 
outcomes.

The AMC is committed to improving outcomes for 
Aboriginal and/or Torres Strait and Māori Peoples 
through its assessment and accreditation processes 
including equitable access to health services for 
First Nations Peoples.
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Why this work 
matters

International medical graduates play a critical 
role in the Australian medical workforce across a 
range of areas and make important contributions 
to the communities they serve. They make up 
more than 30 percent of the medical workforce, 
represent more than 50 per cent of the General 
Practice workforce, and are the mainstay of rural 
and remote health communities and underserved 
metropolitan communities.  

We recognise that the pathways for international 
medical graduates who are seeking to work as 
medical practitioners in Australia are complex, 
bureaucratic, time-consuming, uncertain, 
expensive and stressful. 

The aim of project is to:

• better understand the journeys of international 
medical graduates and the challenges they 
face, and

• identify solutions to improve the experiences 
of international medical graduates who are 
navigating assessment pathways and entry into 
the Australian medical workforce.

This work gives voice to international medical 
graduates and broader stakeholders of health 
who have generously shared their stories, 
experiences and expertise with the united goal 
of improving international medical graduate 
journeys. 
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This information booklet provides background 
to guide your review and feedback on the draft 
versions of the personas and journey maps. 
These have been developed as part of the AMC’s 
International medical graduate assessment 
experiences and performance project.

We are seeking feedback from international 
medical graduates and stakeholders who are 
involved in international medical graduate 
mmigration, assessment, registration and 
employment. 

We want to make sure that the journey maps 
and personas are representative of the lived 
experiences of international medical graduates 
and can be used to make positive changes at both 
a system and individual level.

The consultation will close on the 5 July 2024.

Consultation questions focus on the strengths 
and suggested improvements of the personas 
and journey maps.

The consultation questions can be completed via 
an online survey that will take approximately 20 
minutes to complete. You may find it easier to 

complete the survey on a computer rather than 
on your phone because you will need to refer to 
the images on the AMC website to answer the 
survey questions. Navigation between documents 
on a phone can be difficult.

Alternatively, you may like to join a focus group 
session (90 mins) to share your feedback on 
the personas and journey maps. Please email 
policy_research@amc.org.au if you would like to 
participate in a focus group session. 

A report summarising key findings from the 
consultation will be published on the AMC 
website.

About the  
consultation

https://www.amc.org.au/about-the-amc/strategic-projects/international-medical-graduate-experiences/
https://www.amc.org.au/about-the-amc/strategic-projects/international-medical-graduate-experiences/
https://amcau.az1.qualtrics.com/jfe/form/SV_esbcfw2pHUeAlcq
https://www.amc.org.au/consultation-international-medical-graduate-personas-and-journey-maps/
mailto:policy_research@amc.org.au
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Personas are fictitious stories that bring to life a 
particular group of stakeholders. Journey maps 
show the stages or milestones of the journey.

The personas and journey maps draw on data 
from a survey of more than 4000 international 
medical graduates, along with interviews and 
focus group sessions with international medical 
graduates and health services people working 
with international medical graduates.

They provide a visual snapshot of the challenges 
and solutions in international medical graduate 
immigration, assessment, registration and 
employment pathways.

The personas and journey maps are presented as 
images that you can view via our website. 

Audiences

The aim of this work is to show the contribution 
of international medical graduates to the 
Australian health system. The personas and 
journey maps give voice to international medical 
graduates who have generously shared their 
experiences about the challenges and the steps 
that could be taken to reduce some of the current 
barriers they experience.

The personas and journey maps are designed 
for AMC internal stakeholders to help guide 
improvements in international medical graduate 
assessment, strategy, policy and accreditation of 
education provider programs.  

The personas and journey maps will also be 
shared with broader stakeholders of international 
medical graduate assessment and registration.  
They provide a holistic picture of system 
improvements and highlight areas of challenge 
that the AMC, in collaboration with partner 
organisations, can work to help resolve.  

About the  
personas and 
journey maps

https://www.amc.org.au/consultation-international-medical-graduate-personas-and-journey-maps/
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The value of the personas and journey maps

Provide evidence-
based insights into the 
individual and system 
solutions needed 
to resolve some of 
the long-standing 
challenges that 
international medical 
graduates face.

Bring a human 
and strength-
based perspective 
and highlight the 
contributions of 
international medical 
graduates despite the 
challenges.

International medical 
graduates can see that 
they are not alone, and 
that there are system 
enablers for change.

Help stakeholders to 
align processes.

Help to prioritise 
challenges and 
solutions.

Provide a holistic end-
to-end analysis of 
challenges and possible 
solutions.

Point to partnerships 
that can be formed to 
implement strategies 
that have shared 
responsibilities across the 
sector.

1
2
3
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International medical graduates are not a 
homogenous group. They have different 
motivations for coming to Australia, different 
lived experiences and face different challenges. 
We need to appreciate that a wide range of 
solutions are needed to improve their pathway to 
becoming medical practitioners in Australia.  

One size does not fit all. 

We have developed 14 personas to show the 
different experiences, challenges and what has 
helped international medical graduates in their 
journeys. Click on the image to view the persona 
card.

The personas

Musa Lin Fatimah

Mohamed
Jemma

https://www.amc.org.au/the-personas/#section13
https://www.amc.org.au/the-personas/#section11
https://www.amc.org.au/the-personas/#section10
https://www.amc.org.au/the-personas/#section5
https://www.amc.org.au/the-personas/#section2
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Hassan Divya Luis Mostafa

Prisha Azar Una Rohan

Olga

https://www.amc.org.au/the-personas/#section4
https://www.amc.org.au/the-personas/#section9
https://www.amc.org.au/the-personas/#section12
https://www.amc.org.au/the-personas/#section14
https://www.amc.org.au/the-personas/#section8
https://www.amc.org.au/the-personas/#section1
https://www.amc.org.au/the-personas/#section3
https://www.amc.org.au/the-personas/#section6
https://www.amc.org.au/the-personas/#section7
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You can complete the following questions either via the online survey or provide your response to 
these questions in a focus group session. You do not need to complete both the survey and a focus 
group session. 

How representative are these personas in describing the different 
sub-groups of international medical graduates? 

How accurate are these personas in describing the different sub-
groups of international medical graduates? 

What could be improved? 

Is there any information and/or are there personas that are 
missing? 

How would you and your organisation use these personas to 
guide your work with international medical graduates?

Consultation 
questions

https://amcau.az1.qualtrics.com/jfe/form/SV_esbcfw2pHUeAlcq
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The journey maps provide a visual representation 
of the milestones, challenges, emotions and 
solutions. They describe seven key milestones 
and the themes that are common across the 
experiences of international medical graduates 
while acknowledging the diversity of individual 
experiences. The themes include:

• preparing for immigration and working as a 
medical practitioner

• meeting qualification, training, verification and 
assessment requirements

• navigating the registration process

• being ready to work in the Australian 
healthcare system

• working in rural and remote areas and/or 
underserved metropolitan communities

• working with Aboriginal and/or Torres Strait 
Islander patients and communities and 
providing culturally-safe care.

• continual professional development.  

The challenges and solutions have been 
mapped to the Kruk Report (2024) showing the 
relationship between the areas of challenge and 

how to resolve them. Given the cross-sectorial 
nature of the landscape impacting international 
medical graduates’ pathways, many of the 
solutions will require working with partners and 
stakeholders.

We have developed a current state and a future 
state journey map.

The current state journey map focuses 
on exploring the challenges and emotions 
of international medical graduates as they 
navigate pathways to immigration, assessment, 
registration and work as medical practitioners 
in Australia. We are interested in exploring 
how international medical graduates work with 
Aboriginal and/or Torres Strait Islander patients 
and communities, and their experiences in rural, 
remote and underserved metropolitan settings. 

The future state journey map revisits all the 
milestones shown in the current state and 
focuses on exploring individual and system level 
solutions to challenges.

Click on the page to view the full image at full 
size.

Journey maps
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Current state

https://www.amc.org.au/wp-content/uploads/2024/05/Journey-Map_Current-State.pdf
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Future state

https://www.amc.org.au/wp-content/uploads/2024/05/Journey-Map_Future-State.pdf
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You can complete the following questions either via the online survey or provide your response 
to these questions in a focus group session. You do not need to complete both the survey and a 
focus group session. 

Current state map

How accurate is the current state map in showing the 
challenges related to the key milestones in international 
medical graduate journeys?  

What could be improved? 

What ideas do you have about enhancing the navigation and 
making them more interactive? 

Future state map

How accurate is the future state map in showing the 
solutions related to the key milestones in international 
medical graduate journeys as stated above.

What could be improved?  (Specify areas that are missing or 
areas that could be deleted or changed.) 

How would you and your organisation use these journey 
maps to guide your work with international medical 
graduates?

Consultation 
questions

https://amcau.az1.qualtrics.com/jfe/form/SV_esbcfw2pHUeAlcq
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Thank you for supporting this important piece of 
work. The personas and journey maps have the 
potential to make a real difference to how we 
understand and support international medical 
graduates in their journey to practise medicine in 
Australia.

If you have any questions please contact policy_
research@amc.org.au

Thank you!

mailto:policy_research@amc.org.au
mailto:policy_research@amc.org.au
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