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Continuing professional development (CPD)
— Accreditation of CPD homes

PART 1: CONSULTATION BACKGROUND AND DETAILS

This consultation paper seeks feedback on the proposed Criteria for AMC Accreditation of CPD Homes, and
also seeks expressions of interest from organisations interested in applying to become a CPD home.

S,

In July 2021, Australia’s Health Ministers approved an updated Medical Board of Australia (Medical Board)
Registration standard: Continuing professional development (CPD) which outlines the Medical Board’s

minimum requirements for CPD for medical practitioners.

The new registration standard will take effect from 1 January 2023, and will apply to all registered medical
practitioners, not just those who are fellows or trainees of a specialist medical program.

The three core changes to CPD are:

1. CPD homes for all — for quality assurance.

2. Professional development plans for all — for CPD with purpose.
3. Different types of CPD —for CPD with value.

The new registration standard is part of the Medical Board’s work to strengthen continuing professional
development, which supports doctors through life-long learning.

The Medical Board has advised that the Australian Medical Council (AMC) will be the accreditation authority
for CPD homes. The Medical Board will use the AMC'’s accreditation decision on CPD homes to approve the
CPD homes. The approved CPD homes will provide a CPD program(s) and support and guidance to
practitioners, and will audit and report compliance to the Medical Board.

The accreditation criteria for CPD homes will be separate from the Standards for Assessment and
Accreditation of Specialist Medical Programs and Continuing Development Programs by the Australian
Medical Council, and will stand alone as a full set of criteria, in order to apply to both specialist medical
colleges and other organisations equally. Standard 9 of the current specialist medical program accreditation
standards will be removed following confirmation of the new CPD homes accreditation criteria.

The AMC will progressively accredit organisations to be CPD homes throughout late 2022 and 2023.
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Frequently Asked Questions (FAQs)

A range of FAQs is attached to provide additional context and understanding of the new registration
requirements and requirements for CPD homes. These are at Part 2.

ﬁ Accreditation Criteria

The proposed Criteria for AMC Accreditation of CPD Homes includes criteria drawn from the requirements of
the CPD registration standard, and from the current expectations of CPD programs that are set out across
the Standards for Assessment and Accreditation of Specialist Medical Programs and Continuing Development
Programs by the Australian Medical Council. For example, these include aspects of governance and
resourcing in Standard 1, transparency of communications about requirements and changes in Standard 7,
as well as the standards relating to CPD programs in Standard 9.

The proposed criteria are arranged as follows:

Criterion 1 CPD home context and governance
Criterion 2 Provision of the CPD program(s)
Criterion 3 Support and guidance

Criterion 4 Auditing and reporting.
The proposed criteria are at ATTACHMENT 1.

Consultation feedback form

The AMC welcomes your feedback on the proposed Criteria for AMC Accreditation of CPD Homes. To facilitate
responding, a small number of broad consultation questions are provided.

Engagement webinars for organisations interested in becoming a CPD home will be arranged during May
2022 to support the consultation feedback process, and to provide information on the registration standard
and arrangements for CPD homes.

Please complete the consultation feedback form at ATTACHMENT 2 (section A) and email in MS Word format
to cpdhomes@amc.org.au by 1 June 2022.
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E OI Expression of Interest process

process

The AMC is calling for expressions of interest (Eol) from prospective CPD home applicants. This Eol process
will help the Medical Board and the AMC to understand the range of potential CPD home applicants and will
support the planning of the accreditation process.

Please complete the Eol form at ATTACHMENT 2 (section B) and email in MS Word format to
cpdhomes@amc.org.au by 1 June 2022.

Consultation webinars

Engagement webinars for organisations interested in becoming a CPD home will be held on:

e Tuesday 10 May 2022: 1.30 — 2.30 p.m. (AEST)
e Tuesday 17 May 2022: 10.30 — 11.30 a.m. (AEST)

Representatives from the Medical Board and the AMC will talk through the Registration standard and
arrangements for CPD homes, and there will be an opportunity to ask questions.

Please email cpdhomes@amc.org.au to register for one of the webinars (please provide the date on which
you will attend).

Please note the Medical Board will arrange webinars for practitioners in the second half of the year.

Accreditation and transition arrangements

Accreditation arrangements for organisations wishing to be accredited as a CPD home

Organisations wishing to be accredited as a CPD home are asked to complete an Expression of Interest form
(ATTACHMENT 2 Section B), and will be required to complete an application form with relevant evidence.
The AMC will email an application form to all organisations that complete the Expression of Interest form,
following confirmation of the Criteria for AMC Accreditation of CPD Homes.

Transition arrangements for AMC-accredited specialist medical colleges wishing to be accredited as a CPD
home

The AMC has accredited specialist medical colleges and their CPD programs since 2002. The Criteria for AMC
Accreditation of CPD Homes draws on the Standards for Assessment and Accreditation of Specialist Medical
Programs and Continuing Development Programs by the Australian Medical Council. Through the existing
accreditation assessment and monitoring processes for specialist medical colleges, the AMC has been
reviewing accredited colleges’ progress towards the Medical Board of Australia’s new registration
requirements. The AMC will transition those accredited colleges that complete an Expression of Interest form
(ATTACHMENT 2 Section B) to become a CPD home.

The processes for accreditation are at ATTACHMENT 3.
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Project timeline and next steps

The AMC and the Medical Board are working towards the following timeline:

Phase 1A Phase 1B Phase 2 Phase 3
To end May 2022 Jun —Sep Oct — Dec Jan 2023 onwards
Review of
applications
for initial
o accreditation
Finalisation Publication | through AMC . .
Formal and approval of criteria and Medical Registration
Scoping & consultation of criteria J— durés Board standard
development | on proposed | through AMC and governance and CPD
period criteria and and Medical application - homes take
webinars Board PP Transition effect
governance templates arrangements
for accredited
specialist
medical
colleges
Working with specialist medical colleges on
high-level requirements

=

Current status

Enquiries

For enquiries regarding the accreditation criteria, or the process for accreditation of CPD homes, please
email: cpodhomes@amc.org.au.

For enquiries regarding the Registration standard: Continuing professional development, please email:
performanceframework@ahpra.gov.au
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PART 2: FREQUENTLY ASKED QUESTIONS

About the registration requirements and CPD homes

1. What is new in the Registration standard: Continuing professional development?
There are three core changes to CPD:

1. CPD homes for all — for quality assurance.
2. Professional development plans for all — for CPD with purpose.
3. Different types of CPD — for CPD with value.

The Medical Board of Australia (the Medical Board) revised the Registration standard: Continuing
Professional Development. It was approved by the Health Ministers in July 2021.

It applies to all medical practitioners, except for a few exemptions.

2. When does it take effect?
The new registration standard will take effect from 1 January 2023.
Medical practitioners are encouraged to join an approved CPD home relevant to their specialty or scope
of practice and meet the new CPD standard as soon as possible. However, if they cannot join a CPD home
in 2023, particularly if a relevant CPD home has not been approved yet, they must meet the requirements
of the 2016 CPD registration standard during 2023.
3. Who will it apply to?
The registration standard will apply to all registered medical practitioners, except for:

e medical students

e PGY1 & PGY2 doctors in a prevocational program

e doctors with limited registration in the public interest or limited registration for up to 4 weeks e.g.
for teaching or research

e doctors with non-practising registration.

4. Whatis a CPD home?

A CPD home is an organisation accredited by the Australian Medical Council (AMC), to provide a CPD
program for medical practitioners. A CPD home may be an education provider, another organisation
with aprimary educational purpose, or an organisation with a primary purpose other than education.

A CPD home will:

e house practitioners’ CPD program(s) — provide infrastructure
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e quality assure the relevance and developmental value of CPD activities

e provide advice and support to practitioners on CPD requirements and signposting for relevant CPD
activities

e report to the Medical Board on compliance with CPD requirements

e be accredited by the AMC and report on compliance with the accreditation criteria.

A CPD home may also generate CPD activity content.

5. What requirements are included in CPD Programs?

There may be three types of requirements:

e Minimum requirements — outlined in Registration standard: CPD

e Additional program-level requirements — set by an accredited CPD home

e Specialist high-level requirements — developed by the AMC-accredited specialist medical college

for the relevant specialty/field of specialty practice.

Table 1. Types of CPD requirements

Minimum requirement
set by the Medical
Board

Program-level requirement
set by CPD homes

Specialist high-level
requirement developed by
AMC-accredited specialist
medical colleges

Cycle length

The CPD program cycle
is January to December
of each year.

CPD homes may set multi-year
cycles, as long as the annual
requirements are also met
(e.g. multi-year cycles may be
used to ensure that
participants complete specific
CPD activities every few years
rather than annually).

Colleges may develop high-
level requirements that are
required every year, or once
every few years. This will need
to be incorporated into the
CPD home program.

Hours of CPD
activity

A minimum of 50 hours
of CPD activity per year.

Individual CPD homes may
require more than 50 hours of
CPD from their participants.

High-level requirements must
be able to be achieved within
the minimum 50 hours of CPD
activity per year.

Professional
development
plan

An annual professional
development plan
must be developed and
reviewed by the

CPD homes may have
additional requirements
related to planning and

evaluation (e.g. discussing the
plan and/or evaluation with an

practitioner. educational supervisor or
peer).
Reviewing At least 25 hours (50 | CPD homes may require | Colleges may specify activities
performance per cent of the | specific types of activities | directed at reviewing
and minimum 50 hours) | directed at reviewing | performance or measuring
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Minimum requirement
set by the Medical

Program-level requirement
set by CPD homes

Specialist high-level
requirement developed by
AMC-accredited specialist

educational activities.

high educational quality that
are primarily focused on the
education of the practitioner.

Board .
medical colleges
measuring allocated to activities | performance or measuring | outcomes as high-level
outcomes directed at reviewing | outcomes and may require a | requirements.
performance and | proportion of these hours to
measuring outcomes | be dedicated to activities that
(with a min of 5 hours | focus on the practitioner’s
of each). personal practice.
. Colleges may specify
CPD homes may require . .
specific types of educational educational activities ~ to
At least 12.5 hours (25 P . vp . address specific specialist CPD
activity and may require a
. per cent of the . program outcomes (for
Educational L proportion of these hours to .
. minimum 50 hours) . o example advanced life
activities be dedicated to activities of .
allocated to support), and/or a proportion

of time be dedicated to
specific specialist CPD
program outcomes.

All CPD
demonstrate
requirements  related to
culturally safe practice,
addressing health inequities,
professionalism and ethical
practice are embedded within
the types of activities
(professional development
planning and evaluation,
reviewing performance and
measuring outcomes and
educational activities).

must
how

homes

High-level requirements
should reference the specialist
program  outcomes  and
demonstrate the connection
between specialist medical
training and the ongoing
maintenance and
development of competencies
required for professional
practice in the relevant
specialty or field of specialty
practice.

6. What are the minimum requirements in the registration standard?

e Development of a written annual professional development plan

e Completion of a minimum of 50 hours per year in the following types of CPD activities:

(0]

(0]

at least 12.5 hours (25 per cent of the minimum) in educational activities

at least 25 hours (50 per cent of the minimum) in activities focused on reviewing performance

and measuring outcomes, with a minimum of five hours for each category, and

the remaining 12.5 hours (25 per cent of the minimum), and any CPD activities over the 50-

hour minimum, across any of the above types of CPD activity

e Participate in a program of an approved CPD home accredited by the AMC.
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a. What is expected for a professional development plan?

The purpose of the plan is to guide practitioners’ CPD activities over the year and encourage
reflection. At the start of each year, practitioners should think about any areas of development,
interest or knowledge gaps they have, find activities that would be suitable, and plan when they
will do them. At the end of the year, practitioners should reflect on what they have done and think
about this when they develop their plan for the next year.

b. What are educational activities?

Educational activities may be structured learning activities such as conferences or courses. They
may also include opportunities in day-to-day practice to increase practitioners’ knowledge and
develop skills.

For practitioners who contribute to medical education/assessment, educational and development
activities for these roles could also be included. Similarly, practitioners who have medical
leadership roles may also count development within these roles towards their CPD.

Examples of educational activities

Individual learning activities e Reading, viewing, listening to educational material
e Active learning modules

e Study towards formal qualifications

e Supervised practice attachments

e Executive coaching and mentoring

Team/group learning activities e Lectures, forums, panels
e Small group sessions
e Courses and workshops

Learning embedded in professional e Preparing formal educational materials

activity e Teaching

e Examining, assessing and evaluating

e Supervising and mentoring

e Lecturing, participating in forums/panels

e Teaching in small group sessions/courses/workshops
e Presenting research papers/posters

e Convening/chairing educational meetings

e Leading or participating in research

e Reviewing ethics or grant proposals

e Publishing research or educational material

e Editing or reviewing research or educational material
e Preparing patient education materials

e Participating in committee for education or research
e Undertaking college educational roles

e Participating in clinical guideline development
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c. What is required for activities that review performance and measure
outcomes?

Practitioners will have access to different information and resources depending on their scope(s)
of practice. Relevant activities could be specific or broad, including:

e  activities that specifically relate to the practitioner’s practice, such as multi-source feedback
or peer review events

e  activities with a broader scope, such as reviewing data from a range of sources, including
population outcomes around social determinants of health, or reviewing policies on the
impact of day-to-day practice.

Examples of activities for reviewing performance

Not directly-focused on

Individual-focused activities Team/group-focused activities . , .
practitioner’s practice

Self-evaluation and reflection
Direct observation of practice
Review of work product
Multi-source feedback
Patient experience survey

Workplace performance
appraisal

e Direct observation of practice
e Review of work product

e Multi-source feedback

e Patient experience survey

e Medical services survey/
review

e Multi-disciplinary team
meetings

e Peerreview groups

e Participating in clinical
governance/QA committees

e Accrediting/auditing practices,
hospitals, training sites

e Medico-legal work (report,
expert witness)

Examples of activities for measuring outcomes

Individual-focused activities

Team/group-focused activities

Not directly-focused on
practitioner’s practice

Audit focused on practitioner’s

own practice
Root cause analysis
Incident report

Quality improvement project

e Audit (practice, national or
international)

e Morbidity and Mortality
meetings, case conferences

e Quality improvement project

e Multi-disciplinary team
meetings

e Assessing incident reports

e Leading, analysing, writing
reports on healthcare
outcomes

7. Are there any exemptions from the minimum requirements?

A CPD home may grant practitioners an exemption or variation if they have a continuous 6- to 12-month
absence from practice for parental or carer leave, serious illness or other approved circumstances. Other
circumstances would include leave for cultural responsibilities.

Accreditation of CPD homes - FAQs page 9 of 13



Australian Medical Board
ustrailia Ahpra

W Medical Council Limited

Exemptions may relate to all or part of the registration requirements. A variation relates to a requirement
that may be met in a different way.

All CPD homes will need to have a policy and process in place to ensure that variations and exemptions
are recorded.
8. What activities would be relevant for practitioners in indirect clinical roles?

Relevant CPD activities for practitioners in indirect clinical roles, such as management and research,
could include the following:

Educational activities Reviewing performance Measuring outcomes
e Reading, viewing, listening to e Workplace performance e Quality improvement project
educational material appraisal

e Assessing incident reports

e  Active learning modules e  Multi-source feedback e Leading, analysing, writing

e  Study towards formal e Medical services survey/review reports on healthcare

qualifications e Participating in clinical outcomes.

e  Executive coaching and governance/QA committees
mentoring e Accrediting/auditing practices,

e Lectures, forums, panels hospitals, training sites

e  Small group sessions e  Medico-legal work (report,

e  Courses and workshops expert witness).

e Reviewing ethics or grant
proposals.

9. What are CPD program-level requirements and who do they apply to?
A CPD home will set requirements for its CPD program(s) referring to:

e culturally safe practice

e addressing health inequities

e professionalism, and

e ethical practice.
A CPD home may set requirements for its CPD program(s) such as:

e other aspects of professional medical practice

e specific educational activities

e specific activities to review performance or measure outcomes, such as a multi-source feedback
activity every three years

e the minimum number of hours.
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10. What are specialist high-level requirements and who do they apply to?

Currently practitioners with specialist registration must meet the requirements for CPD set by the relevant
AMC-accredited specialist medical college for every specialty in which they hold specialist registration.

Accredited specialist medical colleges will continue to develop high-level requirements for CPD programs
for specialists. This is because the colleges set the requirements for training to achieve specialist
registration in the relevant specialty and fields of specialty practice.

The high-level requirements will describe any education, performance review or outcome measurement
activities that must be included in a specialist’s CPD program.

The high-level requirements will be linked to specific outcomes to maintain practice, such as completing
an advanced life support course every three years. High-level requirements are not expected to be specific
courses/content, but a broad requirement that can be completed through a number of different providers
or in a number of different ways. The high-level requirements will be published by the Medical Board of
Australia.

A specialist medical college cannot develop high-level requirements within the relevant specialty/ies for
other practitioners, such as non-specialist career medical officers.

The practitioner is responsible for ensuring that they meet any high-level requirements for their specialty.
The CPD home needs to demonstrate how its program(s) will accommodate the high-level requirements
for any specialist practitioners in the relevant specialty/field of specialty practice i.e. the CPD home must
publish information and details on how the high-level requirements can be met within its CPD program(s).

About CPD home accreditation processes and compliance reporting
requirements

11. AMC-accredited specialist medical colleges currently provide CPD programs — do they
still need to apply to be a CPD home?

Yes, the accreditation criteria for CPD homes will be separate from the Standards for Assessment and
Accreditation of Specialist Medical Programs and Continuing Development Programs by the Australian
Medical Council. They will stand alone, as a full set of criteria, and apply to accredited specialist medical
colleges and other organisations. Standard 9 of the current Standards for Assessment and Accreditation of
Specialist Medical Programs and Continuing Development Programs by the Australian Medical Council will
be removed when the new CPD Homes accreditation criteria have been confirmed.

The proposed Criteria for AMC Accreditation of CPD Homes includes criteria drawn from the requirements
of the CPD registration standard, and from the current expectations of CPD programs that are set out
across the Standards for Assessment and Accreditation of Specialist Medical Programs and Continuing
Development Programs by the Australian Medical Council. These include aspects of governance and
resourcing in Standard 1, and transparency of communications about requirements and changes in
Standard 7, as well as the standards in Standard 9.

There will be a transition process for those AMC-accredited specialist medical colleges wishing to become
a CPD home. Colleges interested in becoming a CPD home are asked to complete the attached Expression
of Interest form.

ATTACHMENT 3 provides further details about the transition and accreditation process for AMC-
accredited specialist medical colleges.
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12.What information will other applicants need to provide to be assessed for initial
accreditation as a CPD home?

Organisations (other than AMC-accredited specialist medical colleges) interested in applying to be a CPD
home are asked to complete the attached Expression of Interest form, and will also need to provide a
written submission addressing the accreditation criteria. The AMC will email an application template to all
organisations that complete the Expression of Interest form, following confirmation of the Criteria for AMC
Accreditation of CPD Homes. The process for initial accreditation of CPD homes will be paper based.

ATTACHMENT 3 describes the process for accreditation of CPD homes.

13. Will there be any ongoing monitoring or accreditation requirements for accredited
CPD homes?

Yes. Similar to other AMC accreditation processes, accredited CPD homes will be required to submit annual
monitoring reports to provide evidence that they continue to meet/substantially meet the accreditation
criteria. Further details about the accreditation cycle and reporting processes will be provided with the
application template in the third quarter of 2022.

14.What practitioner compliance data will be required from accredited CPD homes?

CPD homes will provide a list of CPD-compliant practitioners to the Medical Board by June 30 after the end
of each calendar year. The Medical Board will confirm the format of reports with accredited CPD homes.

About project governance and timelines

15.What are the governance arrangements for implementing the registration standard
and accrediting CPD homes?

The Medical Board is responsible for guidance to support the implementation of the new CPD registration
standard.

The AMC will be the accreditation authority for CPD homes, responsible for developing criteria and a
process for accrediting CPD homes. The Medical Board will approve CPD homes based on the AMC's
accreditation decisions.
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16. What are the key milestones and timeline for accrediting CPD homes?

The AMC and the Medical Board are working towards the following timeline for accreditation of
CPD homes:

Phase 1A
To end May 2022

Scoping &
development
period

Formal
consultation
on proposed
criteria and
webinars

Working with specialist medical colleges on

Phase 1B
Jun - Sep
F. . 1 . a
inalisation Publication
and approval iteri
PP of criteria,
of criteria rocedures
through AMC an
and Medical application
Board by
templates
governance

high-level requirements

=

Current status

Phase 2
Oct — Dec

Review of
applications
for initial
accreditation
through AMC
and Medical
Board
governance

Transition
arrangements
for accredited
specialist
medical
colleges

Phase 3
Jan 2023 onwards
Opportunity
for
applications
Registration | for jnitial
standard accreditation
and CPD (3-4 times
homes take | horyear)
effect

Monitoring of
accredited
homes
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