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Intern Training - A Guide to Preparing an Accreditation Submission  
 

Preparing the submission 

This Guide sets out the information required of intern training accreditation authorities preparing for 

review by the Australian Medical Council.  

 

The process for review  

The AMC Secretariat will write to the intern training accreditation authority well in advance of the 

accreditation assessment requesting a submission and providing a draft timeline for the assessment. 

For this pilot, the timeline will be negotiated between the intern training accreditation authority and 

the AMC, and the adequacy of the timeline will be evaluated as part of the pilot. 

 

The AMC, with advice from its Prevocational Standards Accreditation Committee, appoints an 

assessment team to complete the detailed assessment. The team will consider whether the intern 

training accreditation authority has demonstrated that it is meeting or will meet the requirements of 

the document, Intern training ï Domains for assessing accreditation authorities. This document has 

been provided separately.  

 

Format of this guide  

The AMC has produced this guide for intern training accreditation authorities undergoing a full 

accreditation review by the AMC.  The format of the guide reflects the requirements of Intern training 

ï Domains for assessing accreditation authorities: 

 

1. Governance - The intern training accreditation authority effectively governs itself and 

demonstrates competence and professionalism in the performance of its accreditation role. 

2. Independence ï The intern training accreditation authority carries out independently the 

accreditation of intern training programs. 

3. Operational management ï The intern training accreditation authority effectively manages its 

resources to perform functions associated with accreditation of intern programs. 

4. Processes for accreditation of intern programs - The intern training accreditation authority 

applies the approved national standards for intern training in assessing whether programs will 

enable interns to progress to general registration in the medical profession. It has rigorous, fair 

and consistent processes for accrediting intern programs. 

5. Stakeholder collaboration ï The intern training accreditation authority works to build 

stakeholder support and collaborates with other intern training accreditation authorities, and 

medical education standards authorities. 

 

To prepare the documentation required for an AMC review, the applicant should start with this guide 

then consider any other relevant external reports, including any previous reviews.   

 

The guidance provided in the pages that follow is not intended as a check list. It is acknowledged that 

intern training accreditation authorities have different structures and procedures, depending on their 

size and range of functions.  Overall, the intern training accreditation authority is asked to report 

against the domain rather than each individual attribute, recognising that authorities may not have 

separate policy/processes relating to each attribute.    
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From the submission, the AMC team will attempt to gain an overall picture of the intern training 

accreditation authority, its policies and procedures, and the structures relevant to its intern training 

accreditation role.  Of equal importance to this factual information is the reflection on and critical 

analysis of performance and plans against the quality framework domains and the intern training 

accreditation authorityôs own objectives. Under each domain, the applicant should identify relevant 

strengths and challenges, and the processes for addressing the challenges, with examples.   

 

The submission should be a complete document providing summary responses to all the topics 

covered in this guide. The AMC has not specified a maximum word length for the submissions but the 

team will appreciate clear, direct and succinct statements.  These will enable useful dialogue between 

the team and the intern training accreditation authority, as well as a collegial and constructive process.   

 

Please append detailed documents, such as handbooks and policy documents. Please provide one 

complete hard copy of the appendices, and a soft copy (e.g. USB stick) of the appendices.   

 

AMC procedures for these reviews 

 

The AMC normally asks organisations undergoing review to provide their accreditation submission a 

number of months before the AMC assessment (anywhere between two and five months depending on 

the type of review).  For this accreditation process, submission are requested two months in advance.  

 

The team conducting the assessment will meet to consider this submission. If necessary, the team will 

then provide guidance on areas where further information should be presented. The team will then 

meet representatives of the intern training accreditation authority to discuss the submission. If in 

doubt about the level of detail to be presented, please seek guidance from AMC staff in the first 

instance, who may seek advice from the Team chair. 

 

In these accreditation reviews, the AMC will follow the standard procedures which apply to the 

conduct of accreditation and recognition reviews.  These cover matters such as: conflicts of interest, 

confidentiality, AMC conduct, appointment and work of the team, reviews and complaints.  
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Provider details 

Contact details  

 

Name of intern training accreditation authority: 

 

Address: 

 

Chief Executive Officer: 

 

Telephone number: 

 

Email: 

 

Officer to contact concerning the submission: 

 

Telephone number: 

 

Email: 

 

Region/state/territory in which intern training accreditation activities are carried out 
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1 Governance  

 

Domain  

The intern training accreditation authority effectively governs itself and demonstrates competence and 

professionalism in the performance of its accreditation role. 

Attributes  

1.1 The intern training accreditation authority is a legally constituted body subject to a set of 

external standards/rules related to governance, operation and financial management.  

1.2 The intern training accreditation authorityôs governance and management structures give 

appropriate priority to the accreditation of intern training programs relative to other activities. 

1.3 The intern training accreditation authority is able to demonstrate business stability, including 

financial viability. 

1.4 The intern training accreditation authorityôs accounts meet relevant Australian accounting and 

financial reporting standards. 

1.5 There is a transparent process for selection of the governing body. 

1.6 The intern training accreditation authorityôs governance arrangements provide for input from 

stakeholders including input from the health services, intern supervisors, and junior doctors. 

 

The response to this domain should encompass the following:  

 

¶ A short summary of the history of the intern training accreditation authorityï when established, 

major milestones.   

¶ The mission and/or purpose of the organisation and the range of roles it undertakes.   Describe 

any reviews of the purpose in the last three years. 

¶ The intern training accreditation authorityôs governance structures and functions, including, the 

membership of the governing committee, roles and responsibilities of senior officers, and if 

relevant the members of the authority.  

¶ An outline of the structure and accountabilities for managing the intern training accreditation 

function. Please include a flow chart to illustrate reporting relationships.  

¶ Practices to review the effectiveness of the organisationôs governance, and competence and 

professionalism in the intern training accreditation role.  Specifically outline any governance 

reviews in the last three years and the resulting changes. 

¶ Information which shows the current level of stakeholder input into governance, for example a list 

or diagram indicating the committees/boards etc that include the stakeholders listed in attribute 

1.6 and other stakeholders or any policies on stakeholder contribution to governance. 

¶ Other relevant strengths and challenges in relation to the governance of the intern training 

accreditation authority, plans for development and the processes for addressing the challenges, 

with examples. 

 

Suggested appendices for this section: 

 

Á Constitution 

Á Most recent Annual Report, including financial statements  

Á A diagram or diagrams showing the intern training accreditation authorityôs governance 

structure 

Á If separate from the Constitution, the terms of reference of the governing authority and 

committees associated with the intern training accreditation role  

Á Reports of any relevant reviews of the organisation  

Á Strategic plan or other document to demonstrate accreditation is a priority area  
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2 Independence  

 

Domain 

The intern training accreditation authority carries out independently the accreditation of intern 

training programs. 

Attributes  

2.1 Decision making about accreditation of programs is independent and there is no evidence 

that any area of the community, including government, health services, professional 

associations has undue influence.  

2.2 The intern training accreditation authorityôs governing body has developed and follows clear 

procedures for identifying and managing conflicts of interest.  

 

 

 

The response to this domain should encompass the following:  

 

¶ Practices employed to support the independence of the accreditation function, such as: 

¶ Any agreements or regulations that help to define the intern training accreditation authorityôs 

independence.  

¶ Internal structures or processes that specifically contribute to independence of accreditation 

decision making, for example: 

Á A hierarchy of committees providing for review/balanced decision making 

Á Delegation or defined processes for staff decision making concerning accreditation 

Á Relevant elements of the intern training accreditation authorityôs risk management plan 

¶ As examples of processes, any situations in the last 12 months where the independence of 

decision making about accreditation of intern training programs or posts has been threatened, and 

the response. 

¶ Procedures for managing conflicts of interest in the work in the committees and officers of the 

intern training accreditation authority.  

¶ Other relevant strengths and challenges in relation to the governance of the intern training 

accreditation authority, plans for development and the processes for addressing the challenges, 

with examples (e.g. review of conflicts of interest policy). 

 

Suggested appendices for this section: 

 

Á Copies of formal agreements to act as the intern training accreditation authority 

Á Procedures for managing conflict of interest if separate from constitution, for example Terms of 

Reference of the Accreditation committees 
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3 Operational management  

 

Domain 

The intern training accreditation authority effectively manages its resources to perform functions 

associated with accreditation of intern programs. 

 

Attributes  

3.1 The intern training accreditation authority manages human and financial resources to achieve 

objectives in relation to accreditation of intern training programs. 

3.2 There are effective systems for monitoring and improving the intern training accreditation 

processes, and identification and management of risk. 

3.3 There are robust systems for managing information and contemporaneous records, including 

ensuring confidentiality. 

 

 

The response to this domain should encompass the following:  

 

¶ Practices the intern training accreditation authority employs to ensure that its accreditation 

activities are supported by appropriate human and financial resources.  Please address the direct 

resources of the intern training accreditation authority, the support available to it through health 

services (e.g. accreditation surveyor time) and collaboration with other bodies. 

¶ How the intern training accreditation authority evaluates the adequacy of its resources. Give 

examples of changes made as a result of review in the last three years. 

¶ Challenges and risks facing the intern training accreditation authority in resourcing its 

accreditation activities for the next three years. 

¶ Processes for monitoring and continuous renewal of structures, functions and policies relating to 

intern training accreditation. Summarise important changes in the last three years that have 

resulted from these processes. 

¶ The intern training accreditation authorityôs approach to risk management.  

¶ Other relevant strengths and challenges in relation to operational management, plans for 

development and the processes for addressing the challenges, with examples. 

 

Suggested appendices for this section: 

 

Á Risk management plan/policy  

Á Policy for records management 

Á Policy on confidentiality 

Á Evaluation plan/strategy 

 




